DEPARTMENT OF THE NAVY

NAVY RECRUITING DISTRICT NEW YORK
990 STEWART AVENUE
2ND FLOOR, SUITE 220
GARDEN CITY, NY 11530-4858

NAVCRUITDISTNYINST 1650.2A
00
JUL 17 2014

NAVCRUITDIST NEW YORK INSTRUCTION 1650.2A

Subj: COMMAND AWARDS PROGRAM

Ref: (a) COMNAVCRUITCOMINST 1650.1C
{b) SECNAVINST 1650.1H
(¢} COMNAVCRUITCOMNOTE 1650
(d) COMNAVCRUITCOMINST 1130.8J W/CH-6
(e) COMNAVCRUITCOMINST 1131.2E W/CH-7
(f} NORUINST 1650.2M
{g) NAVSUPINST 4200.99R
(h) Federal Acquisition Regulations (FAR)

Encl: (1) Monthly Awards
{2) Quarterly Awards
(3) Annual Awards
(4) Special Awards :
(5) Competition Guidelines and Point Value System
{6) Awards’ Cost Analysis
(7) List of Vendors

1. Purpose. To establish a criteria for determining recipients of
monthly, quarterly, annual, and special production awards and to
ensure all awards are processed and distributed in accordance with
references (a) through (h}.

2. Cancellation. NAVCRUITDISTNYINST 1650.2

3. Discussion. Awards are established to recognize superior
performance and to create a competitive spirit among command
personnel, particularly production recruiting personnel. The
competition system provides a fair and objective method for
evaluating recruiting and support effectiveness and will be used in
determining the recipients of the district's monthly, gquarterly,
annual, and special production awards.

4. Awards and Competition System

a. Enlisted Divisions and Navy Recruiting Stations (NRS) will
be assigned New Contract Objectives Active Cemponent, Reserve
Component and/or New Accession Training in the monthly goaling
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letter. Division and individual NRS goals will be based on market-
share and Recruiter Assignment Factor (RAF). RAFs shall apply IAW
ref (d).

b. Officer and Enlisted Recruiters will be assigned goals
through the monthly goaling letter and delineated to the Division.
Officer goals will be comprised of monthly, quarterly, and annual
application and accession goals. Enlisted recruiting missions will
be goaled monthly as assigned to the command by Navy Recruiting
Command and Navy Recruiting Region EAST.

¢. Officer and Enlisted Programs and Recruiting production
activity shall be tracked by the Command Statistician using
Personalized Recruiting for Immediate and Delayed Entry (PRIDE}
system and Officer Recruiting Tools (0-Tools) reports.

d. Geld Wreath Award criteria is outlined in reference (a).

€. Civilian incentive awards are outlined in reference (a).
Command specific monthly, quarterly, and annual civilian awards are
outlined in enclosures (1) through (3).

f. Other incentive awards are outlined in references (a), (av,
and (h).

g. Although the awards system is based on the competition
system, the Awards Board may/will disqualify any Recruiter who
fails to display the high standards required of recruiting
personnel. Additionally, the Commanding Officer (CO) retains final
approval authority for all awards with input from the Awards Board
for the whole person concept. To be eligible for consgsideraticn,
the individual must:

(1) Attain the prescribed award criteria listed in
enclosures (1) through (3) for the competition period.

(2) Have no non-judicial punishment during the
qualification period.

(3) Be within required BCA standards and pass the most
recent PFA.

h. For all Officer Programs awards, the term *applicationg”
shall be considered to mean a properly submitted Officer Programs
application, which was ordered to the Professional Screening Board in
the 0-Tools system.
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i. The command’s competition points system and guidelines are
delineated in enclosure (5).

5. Action

a. The Awards Beoard will be chaired by the Executive Officer
(XO) and will consist of the following members: Recruiting
Operations Officer, Assistant Operations Officer, Command Master
Chief, Chief Recruiter, Marketing Officer, Senior Command Trainer,
Supply Officer (SUPPO), Public Affairs Officer, Administrative
Officer (AO), and the Civilian Representative, who was chosen by a
vote to represent all civilians. The awards board shall forward a
list of proposed awards to the CC for final approval.

(1) The Awards Board will be responsible for recommending
to the CO the wimner in any category when a tie exists.

(2) In cases where there is no qualified award recipient,
the Awards Board will make “none qualified” recommendation to the
COo.

b. The AC shall contrel award accountability and submission of
Internal Request Documents (IRD) for procurement through the Supply
Department (when authorized).

c. The Command Statistician shall provide appropriate
statistical data by the convening date of all awards boards. In
addition, the below listed awards will be submitted no later than
the below dates:

(1) Best station nominations are due to the Administration
department by the second business day of the month.

{2) Gold Wreath Awards data is due to the Administration
department by the first Friday of the month (or the following
Monday if the first Friday is the first day of the month).

(3) Monthly award inputs are due to the Administration
department by the first Friday of the month (or the following
Monday if the first Friday is the first day of the month).

(4) Quarterly award inputs are due to the Administration
department by the first Friday of the month (or the following
Monday if the first Friday is the first day of the month following
the previous quarter).
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(5) Admiral’s Accelerator Award inputs are due to the
Administration department by the second business day of the
gquarter.

(6} All Region award inputs are due to the Administration
department by the second business day of the gquarter.

(7} Navy Recruiting Orientation Unit Distinguished Graduate
Program inputs are due to the Administration department by the
second business day of the quarter.

d. The Supply Officer shall be respon
of awards in accordance with references |
authorized).

for the procurement

C. M. YOUNG
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NAVCRUITDISTNYINST 1650.2A
L 17 2014

Competition Guidelines and Points Value System

1. The guidelines and point values in this enclosure shall be
utilized by the Command Statistician to track and determine award
recipients on the Station, Division, and Program level.

2. In order for a Station or Division to “make goal” in Enlisted
Programs on a monthly, quarterly, and annual basis-100% of New
Contract Objective (NCO), and 100% of sub-goals (i.e. NF, NSO/NSW,
excluding 118) must be achieved. Substantial deduction is taken
into account for in-month losses or attrition, which alsc affects
shipping percentage.

3. In order for a Division to “make goal” in Officer Programs,
different criteria will be utilized on a menthly, quarterly, and
annual basis. On a monthly basis, only 100% of application goal
must be achieved. On a quarterly basis, a combined percentage of
application goal and accession goal will be utilized, with the
welghting for competition points set at 75% application goal and
25% accession goal. On an annual basis, a combined percentage of
application goal and accession goal will be utilized, with the
weighting for competition peints set at 25% application goal and
75% accession goal.

4. The Close of Business and competition point system shall rank
each Division by combined Officer and Enlisted Recruiting mission
with the following weighting: 50% Enlisted mission attainment + $0%
Officer mission attainment, as delineated by paragraphs 1 through 3.

Enclosure (5)



NAVCRUITDISTNYTINST 1650.2A

JuL 17 204
Awards Cost Analysis
Awards Vendor Cost Quantity Total
Monthly Awards ($2,068.20)
Crown Awards Hunter Trophy
Ttem # TRSHRS Crown Awards $6.45 72 $464.40
Classic
Eagle Head (AE 8598} Medallics 548,00 12 $576.00
o Classic
Eagle w/Wood Finish (AE 8478) Medallics %20.00 36 $720.00
Small engraved plagque (PS .
4920) w/ 2 Navy insert Mgé:fi’izs $6.10 36 $219.60
#51/2721/G
Classgic Medallic
Small engraved plague Classic
. .35 .20
(PS 4917) w/2* Navy Medallics 87 12 ¥88.2
insert#51/2721/G
Quarterly Awards (52,877.04)
Resin Bulldog Trophy Trophles2go.com $8.03 24 £192.72
.. Caviness
Canvass Mini Paddle (MP 18) Woodworking $8.95 4 $35.80
5 Desk Clock with Plate Classic
(GF 4495) Medallics ¥24.50 9 $220.50
N Classic
Eagle w/Wood Finish (AE 7847) Medallics $26.00 25 $650,.00
. . $235.80
BWP Custom Slowpitch Scftball Baseballsavings. $59.95 4 +6.99
Bat com S&H
Small Command Placue Classic
. .40 .
(PS 58397} Medallics $10 21 $218.40
Eagle w/wood finish base Classic
. .00 .
(AE 8478) Medallics %20 29 $580.00
. . BestCustom
Custom Flag 2 x 3 Flags.com $75.00 1 $75.00
$9.99
Indoor/Parade Budget Wooden Morthstarflags. 59,99 3 +14.59
Flag Pole (5’ - 15/16") com ) :
S&H
Precious World Trophy Metal Classic
Coated (X 8759) Medallics $22.00 3 $198.00
Classic
Eagle Head (AE 7853) Medallics $32.00 4 £128.00
World Desk Clock Classic
{GF 5417) Medallics $44.00 7 $308.00

Bnclosure (6)




NAVCRUITDISTNYINST 1650.2A

UL 17 2014
Awards Cost Analysis
Awards Vendor | Cost |Quantity Total
Annual Awards ($1,640.08)
Bronze Eagle w/Walnut Finish Classic
(AE 8500) Medallics $64.00 6 $384.00
" v Classic
7Y x 7" Mantel Clock GF 5417) Medallics $44.00 7 $£308.00
Clock and Pen Set Rosewood Classic
. . . . 3 .
Finish (GF 4881) Medallics $43.00 7 $301.00
Bronze Eagle with Walnut Classic
. ., . 182.
Finish Base (AE 8065} Medallics $26.00 7 $182.00
Beveled Arch Award (JG152) Classic
(also used for Chaplain Medallics $29.00 2 $58.00
Recruiter Special Awaxrd)
Bronze Bagle w/ Walnut Finish Classic
. . 126,
Base (AR B068) Medallics ¥63.00 2 $126.00
Genuine Walnut Plaque 87 x 10“ Classic
, 29, 145,
(PS 1682) Medallics 529.00 5 $145.00
Walnut Finish Plaque 97 x 12¢ Classic
{(PS 3331) BK G Medallics $30.90 2 $61.80
Car w/insignia: $65.00
2 %' paddle w/NRD Logo at Nautical Realm $65.00 1 + 9.28
bottom S&H
Special Awards (51,848.64)
Chief Recruiter Coin ChalleEg; coins | <5 55 50 $333.00
Boxing Gloves (Blue) Dick’s Sporting | ., 44 24 $839.76
Goods
$214,85
Littman Select Stethoscope Medisave US LLP ! $42.,97 5 +11.28
S&H
Lone Sailor w/Seabag Statuette Navy Memorial
.85 1 49,55
4 1/27 (Pewter) Item # 1002 Store 49 ¢
Ravenna Series Cup .
w/Walnut Finish Cup Base Mgé:iigs $42.00 1 $42.00
{TR 5799)
USS ENTERPRISE Carrier Coin
h 14, 2 299.80
TTEM # 8382082 Navy Exchange | $14.99 0 $
Classic
Beveled Arch Award (JG152) Medallics $29.00 2 $58.00
TOTAL $8,433.96
2 Enclosure (6)




NAVCRUITDISTNYINST 1650.2A
JUL 17 2014

List of Vendors
www.Baseballsavings.com (866) 923-5050

8851 East 34" 8t North
Wichita, XS 67226

www.Bestcustomflags.com

A Star and Stripes Flag Corporation
700 Berkshire court

Downers Grove, IL 60516
800-757-0600

Caviness Woodworking, Inc
200 North Aycock Avenue
Calhoun City, MS 38916
B00-626-5195
Www.cavinesspaddles.com

Coin Challenge (877) 526-4648
P.O. Box 4272

Sedona, AZ 86340
Jay@Challengecoinusa.com

Clagsic Medallics (800) 221-1348
5205 South Fulton Ave
Mount Vernon, NY 10550

Crown Awards

Nine Skyline Drive
Hawthorne, NY 10532
800-765-2003

www. CrownAwards . com

Medisave USA LLP
300 Long Beach Bivd
Stratford, CT 06615
(203) 404-4876

The Nautical Realm

1227 Canady Road
Jacksconville, NC 28540
thenauticalrealm. com
bridge@thenauticalrealm.com

Enclosure {7)
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Navy Exchange
wWww.mynavyexchange. cot
1-877-810-9030

Navy Memorial Store

701 Pennsylvania Ave NW #123
Washington, DC 20004

(202) 380-0780

800-403-1745

www.Northstarflags.com info@northstarflags.conm
1025 5. Church Street

Rocky Mount, NC 27803

(1-800-958-3009)

www. Trophies2g0. com
877-926-4700

2 Enclosure (7)



